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Objectives of this Presentation

• Examine the spectrum of opinions and reactions 
CHWs may encounter

• Review MI skills to support communication and 
build collaboration

• Practice using MI skills to address common 
reasons for vaccine hesitancy



Group Discussion

• What are some specific examples of vaccine 
hesitancy you have come across in your 
communities? 



Communication Goals

Any conversation is an opportunity. 
If someone remains hesitant after one conversation, we want to have more 

conversations. 
How we communicate will determine whether we get more chances in the future. 

We do not want to

• Persuade

• Convince

• Debate

• Argue

• Dismiss

• Confront

• Judge

We do want to

• Support

• Listen

• Build trust

• Show empathy

• Collaborate

• Explore feelings and 
concerns



WHO Description of Hesitancy

Accept vaccine

30-40%

Hesitant

Accept but unsure 
(25-35%)

Delay (20-30%)

Refuse but unsure

2-27%

Refuse vaccine

< 2%

I’m ready! I will not be 
vaccinated.

I guess I’ll get it but…
I don’t know.
I’m not sure.
I’ll wait for others to get it.
No, I’m not sure this is right for me.

MacDonald, E, N. 2015. Vaccine hesitancy; Dubé È. 2020. Quick and Efficient Vaccine Communication; Leask J., et al. 2012. 
Communicating with parents about vaccination



Motivational Interviewing

• Ambivalence = feeling two 
ways about something

• Does not resolve with 
education.

• MI is a person-centered 
communication style used 
to enhance internal 
motivation for attitudinal 
change by exploring and 
resolving ambivalence.

• MI assumes that 
ambivalence is natural when 
faced with a difficult 
decision. 

• MI skills are a good fit with 
people who are hesitant to 
get a COVID 19 vaccination. 

MI Skill Definition

Reflections Statements that show you have heard 
what the person is saying.

Open 
Questions

Questions that invite the person to provide 
details about their experience. Begin with 
who, what, how, why, tell me. 

Affirmations Statements that recognize a person’s 
strengths or values. 

Elicit-
Share-
Elicit

• E: What do you know about __?
• S: If it’s OK with you, may I tell you 

some more information about ___? 
Provide information in plain language 
with a neutral tone. 

• E: How are you think about this now 
that you have this new information?

Support 
autonomy

• Each person has the right to decide 
what is best for them and their family 
+

• Open question to help them consider 
thinking in a new way



Comparing Education and MI

Statement Traditional MI

I’m worried that 
the vaccine isn’t 
safe. 

Research shows that it’s safe and 
millions of people have taken it 
without a problem. 

You’re hearing that vaccination is 
important but you’re worried. What  
worries you the most?

We’re healthy. 
We don’t need it. 

Healthy people are at high risk of 
getting sick from COVID-19. If you 
want to stay healthy, you’ll get 
vaccinated. 

Your family is healthy, so it seems like 
none of this really applies to you. What 
would have to happen to convince you 
that you should get vaccinated even 
though right now you’re healthy?

I’m scared to get 
it. 

Millions of people have had it and the 
risks are very low. You’ll be fine I 
promise!

You know getting vaccinated is a good 
idea, but you’re scared. It’s good you 
can be honest about how you’re 
feeling. What can we do to help you 
feel less scared?

There’s a lot we 
don’t know 
about it. 

You may have read or heard that but 
that’s not the case. There have been 
many trials on these vaccines, and 
they all find the same thing – the 
vaccines are very effective. 

You know that lots of people have been 
vaccinated but you feel like there are 
still some unanswered questions. What 
is something that you would like to 
know before being vaccinated?



Responding to people who refuse 
the vaccine





Sample Interaction: Refuser
I’m not interested in getting the covid 19 vaccine.

• Brief Response: 

As you know, I strongly recommend vaccination to all 

people who are eligible. But I hear you – you are not 

interested in getting the vaccine right now. What 

information could I provide that would answer any 

questions you have? I appreciate you talking with me 

and please know that I’m here in case any questions 

come up or you change your mind. 



Readiness Ruler
On a scale of 1-10, with 1 being the lowest and 10 being the highest, what 

would your interest be in getting vaccinated right now? 

Why a __ and not a 
__?

(lower number)

What would it take for 
you to go from a __ to 

say a __ or a __?

(higher numbers)

Why a 3 and not a 1?

What would it take for 
you to go from a 3 to 

say a 5 or a 6?



Sample Interaction: Refuser
I’m not interested in getting the covid 19 vaccine.

Readiness Ruler

• CHW: I hear you loud and clear – you’re not interested in the vaccine at this time. 
If you had to put a number on it, on a scale of 1-10, what would your interest be 
in getting vaccinated right now? 

• Person: Pretty low – I’d say a 2. 

• CHW: Why a 2 and not 1?

• Person: Because I know that eventually it’s going to be required for my job or 
probably even to go into stores or on buses. I think that’s dumb, but I need to go 
places and if it gets to that point, I’d have to get it. 

• CHW: You see that things are moving in the direction of required vaccination in 
order to do lots of things that you need to do. What would it take to move you 
from a 2 to say a 5 or a 6? 

• Person: If I can’t go on the bus or into stores anymore then I would move to a 6. I 
wouldn’t have any choice. 

• CHW. Once stores and transportation require vaccination you would have to get 
it. That’s good to know. When that time comes, I’ll be here and would be happy 
to assist you in any way you need. 



Sample Interaction: Refuser
I’m not interested in getting the covid 19 vaccine.

Readiness Ruler

• CHW: I hear you loud and clear – you’re not interested in the 
vaccine at this time. If you had to put a number on it, on a scale of 
1-10, what would your interest be in getting vaccinated right now? 

• Person: Since I’m not interested, I pick 1. 

• CHW: You’re not at all interested in the vaccine now. What would it 
take to move you from a 1 to say a 4 or a 5? 

• Person: If I get really sick from covid and wind up in the hospital, 
then I might move from a 1. 

• CHW. If you got sick from covid, you would think about getting 
vaccinated. The vaccine can provide the best protection if you take 
it before you get sick. If you reconsider, I’ll be here and would be 
happy to assist you in any way you need. Thanks for talking with 
me!



Practice:
I’m not interested in getting the covid 19 vaccine.

• Simple reflection

• Complex reflection

• Open question



Responding to people who are 
hesitant

Use MI skills to build trust and collaboration. 
Try to find what’s most important to the 

person.



I’m worried that the COVID-19 vaccine isn’t safe.

MI Skill Response

Reflections You’re worried that the COVID-19 vaccine will harm you. 

Open 
Questions

What are you most concerned about when it comes to the safety of the 
COVID-19 vaccine?

Affirmations You like to consider things fully and feel they are safe before you do them. 

Elicit-
Share-
Elicit

E: Tell me what you know about the safety of the COVID-19 vaccine. 
[I heard people get reactions to the vaccine and die.]

S: Would it be OK if I shared some additional information with you? 
[As you know, millions of people all over the world have taken this vaccine. We now know that 
serious illness or death is very rare. When the vaccine is given, people stay for 15 minutes so 
that if a serious problem develops, the medical team is there to help them immediately.]

E: What do you think of this new information?

Support autonomy You want to feel the vaccine is safe before you get it. We have discussed some 
important safety information today. While I am recommending that you get 
vaccinated, it’s up to you whether you receive the vaccination or not. What 
would it take to make you feel safe enough to be vaccinated? 



I’m worried that the COVID-19 vaccine isn’t safe.

• CHW: You’re worried that the COVID-19 vaccine will harm you. 

• Person: I’ve heard stories about people getting reactions, women won’t be able to have 

children later, heart problems, all sorts of things. 

• CHW: You’ve heard a lot and you’re not sure what’s accurate. 

• Person: I’ve read all sorts of things and they are all scary. 

• CHW: You’re reading to be educated and things sound scary. 

• Person: Yes. I don’t want to make a mistake that I’ll regret.

• CHW: You want to do what’s best and not have regrets. What are you most concerned about 

when it comes to the safety of the COVID-19 vaccine?

• Person: I worry that I’ll get sick a month or year from now from the vaccine and look back 

and wish I hadn’t done it. 

• CHW: You like to consider things fully and feel they are safe before you do them. Would it be 

OK if I shared some information that you might find helpful about the safety of this vaccine? 

• Person: I’m sure I’ve already heard it but ok. 



I’m worried that the COVID-19 vaccine isn’t safe.

• CHW: As you know, since millions of people have taken this vaccine, we now 

know that serious illness or death from it are very rare. When the vaccine is given, 

people stay for 15 minutes so that if a serious problem develops, the medical 

team is there to help them immediately. At this point, people are coming up on 6, 

8, 9 months since being vaccinated. Some of the earliest people are coming up on 

the 1-year mark. We haven’t seen any long-term effects, which is in contrast to

having covid 19 which can have long lasting symptoms. What do you think of this 

new information?

• Person: I never thought about it like that – covid stays around for a while too. 

• CHW: You want to feel the vaccine is safe and feel certain that you made the right 

decision. We have discussed some important safety information today. While I am 

recommending that you get vaccinated, it’s up to you whether you receive the 

vaccination or not. Now that we have talked, what are you thinking you wouldlike

to do about being vaccinated? 

• What would it take to make you feel safe enough to be vaccinated? 

• On a scale of 1-10, how ready are you to be vaccinated? (Readiness Ruler)



Practice:
I’m worried that the COVID-19 vaccine isn’t safe.

• Simple reflection

• Complex reflection

• Open question



My kids are healthy. I don’t want the COVID-19 
vaccine to make them sick. 

MI Skill Response

Reflections You don’t want your kids to get sick.

Open 
Questions

How have your kids responded to other vaccinations in the past?

Affirmations You love your kids and want them to feel good. 

Elicit-
Share-
Elicit

E: Tell me what you know about the COVID-19 vaccine making kids sick. 
[I heard that kids may have side effects to the vaccine that are worse than having covid 19.]

S: Would it be OK if I shared some additional information with you?
[Currently, over ___ kids aged 12-15 have had this vaccine and serious side effects are very 
rare.]

E: What do you think of this new information?

Support 
autonomy

You love your kids and want to make sure they don’t get sick. We have 
discussed what we know about kids who have had this vaccine and the 
positive safety data. I am recommending that the best way protect your kids 
is for your family to get vaccinated. Ultimately you are their parent and the 
one to decide if and when your kids get this vaccination. What might make 
you decide that the kids should get it?



My kids are healthy. I don’t want the COVID-19 
vaccine to make them sick. (1)

CHW: You love your kids and don’t want them to get sick.

Person: I’ve heard that the vaccine is as bad as covid. 

CHW: You’ve heard things but you’re not sure what’s accurate. 

Person: I know that right now my kids are healthy and don’t have covid. If 

they get the vaccine, I might regret it later. 

CHW: You want to do what’s best and not have regrets. 

Person: Exactly. I’m responsible for them. 

CHW: What are you most concerned about when it comes to your kids 

getting the vaccine?

Person: That it will make them sick. 



My kids are healthy. I don’t want the COVID-19 
vaccine to make them sick. 

CHW: Would it be OK if I shared some additional information with you? Currently, 

over __ kids aged 12-15 have had this vaccine and serious side effects are very rare. 

When the vaccine is given, people stay for 15 minutes so that if a serious problem 

develops, the medical team is there to help them immediately. At this point, people 

are coming up on 6, 8, 9 months, even the 1-year mark. We haven’t seen any long-

term effects, which is in contrast to having covid 19 which can have long lasting 

symptoms. Do you know anyone who had covid who had problems for a long time? 

Person: My neighbor had covid 6 months ago and still has problems from it. 

CHW: You love your kids and want to make sure they don’t get sick. We have 

discussed what we know about kids who have had this vaccine and the positive 

safety data. I am recommending that the best way protect your kids is for your family 

to get vaccinated. Ultimately you are their parent and the one to decide if and when 

your kids get this vaccination. What might make you decide to take the next step and 

get the kids vaccinated?



My kids are healthy. They don’t need the vaccine. (2)

CHW: Your kids are healthy.

Person: That’s right. Why would I give them vaccines that they don’t need?

CHW: They’re healthy so vaccination doesn’t make sense to you. 

Person: My kids are healthy and don’t have covid. And I heard that kids don’t 

get it a lot and when they do, they don’t die from it. 

CHW: You see no need for them to have this right now since they are not at 

any risk of getting covid and getting sick from it.  

Person: I’m not sure if there’s no risk. But not much. 

CHW: Would it be OK if I shared some information with you on risk for covid 

in kids and teens?

Person: I guess so.



My kids are healthy. I don’t want the COVID-19 
vaccine to make them sick. 

CHW: Children represent 14.2% of total cumulated cases (since the start of the 

pandemic) and 22.3% of reported weekly cases for the first week of August. This 

percentage is likely to increase as school starts. While kids do have lower rates of 

hospitalization and death, kids can get very sick from covid. Also, when kids do get 

covid, they can have effects for a long time after they have recovered. Do you know 

anyone whose child had covid who had problems for a long time? 

Person: My friend’s whole family had covid 6 months ago – even the kids.  

CHW: Your kids are healthy, and vaccination seems unnecessary. We have discussed 

what we know about kids’ risk for covid and how it can affect them. I am 

recommending that the best way for your kids to stay healthy is for your family to get 

vaccinated. Ultimately you are their parent and the one to decide when your kids get 

this vaccination. Now that you have information on how covid affects kids, where do 

you want to go from here? 



My kids are healthy. I don’t want the COVID-19 
vaccine to make them sick. (3)

CHW: You love your kids and don’t want them to get sick.

Person: I’ve heard that the vaccine is as bad as covid. 

CHW: You’ve heard things but you’re not sure what’s accurate. 

Person: I know that right now my kids are healthy and don’t have covid. If they 
get the vaccine, I might regret it later. 

CHW: You want to do what’s best and not have regrets. 

Person: Exactly. I’m responsible for them. And this whole thing happened really 
fast and now they’re saying it’s safe for kids? From what I’m reading that’s not 
true. 

CHW: What are you most concerned about when it comes to your kids getting 
the vaccine?

Person: That it will make them sick or mess them up years from now and I will 
look back on this time and wish I hadn’t done it. 



My kids are healthy. I don’t want the COVID-19 
vaccine to make them sick. 

CHW: You’re really worried that you will make the wrong decision. 

Person: They are saying that parents who don’t get their kids vaccinated are terrible. But what if we 
learn that it’s bad and I shouldn’t have done it? We can’t see the future. 

CHW: It’s hard to make these decisions. There’s no rule book with all the right answers. 

Person: I wish there was. 

CHW: How did your kids do with the other vaccines they’ve had? 

Person: They got cranky for the most part. My son had a bad reaction to the chicken pox vaccine. But 
they all got through it. 

CHW: You love your kids and want to make the best decision you can. They’re counting on you! 

Person: Yes. It’s nice to hear that you understand. 

CHW: Here is a handout on the vaccine and its safety record in children. Would it be OK if we took a 
look at this together?

….

CHW: We have discussed what we know about kids who have had this vaccine and the positive safety 
data. I am recommending that the best way protect your kids is for your family to get vaccinated. 
Ultimately you are their parent and the one to decide if and when your kids get this vaccination. After 
learning this new information, what are you thinking now? 



Practice:
You want me to vaccinate my kids but I’m not 

sure about it.

• Simple reflection

• Complex reflection

• Open question



We had COVID-19 already, so we don’t need to 
get the vaccine.

MI Skill Response

Reflections The COVID-19 vaccine doesn’t seem relevant to you and your family. 

Open 
Questions

Can you tell me more about your experience with COVID-19? 

Affirmations You had to be very strong to get your family through their experience with 
COVID-19.

Elicit-
Share-
Elicit

E: Tell me what you know about the vaccine for people who have had COVID-
19 already. 

[I have natural immunity, so I don’t need it.]

S: Would it be OK if I shared some additional information with you? 
[A previous infection with covid 19 produces antibodies that provide protection. However, we do 
not yet know how long someone is protected from getting sick again after recovering from covid. 
Natural immunity also varies from person to person so some people in your family may have 
some protection while others don’t.]

E: What do you think of this new information?

Support 
autonomy

You nursed your family through COVID-19 and would like to think that your natural 
immunity can keep you safe. We have talked about the limits of natural immunity today. 
While I am recommending that your family get the vaccine, you are the one to make this 
decision. What would have to happen to make you reconsider and have your family get 
vaccinated? 



We had COVID-19 already, so we don’t need to 
get the vaccine.

CHW: Since you’ve had covid already, you feel that you don’t need the vaccine.

Person: Yes, we have natural protection. 

CHW: You’re fully protected and can’t get covid again. 

Person: I know that having covid means you have protection. I don’t think people get it 

again, do they? 

CHW: You have questions about whether natural protection will keep you and your kids 
from getting covid again. It’s great that you’re trying to figure this all out. Would it be OK if 
I shared some information about this with you? 

Person: Sure. 

CHW: A previous infection with covid 19 produces antibodies that provide protection. 

However, we do not yet know how long someone is protected from getting sick again after 

recovering from covid. Natural immunity also varies from person to person so some 

people in your family may have some protection while others don’t. Also, as new forms of 

the illness – called variants – become common, it’s possible that people who had covid 

before may be able to get it again. 



We had COVID-19 already, so we don’t need to 
get the vaccine.

Person: I know the type going on now is really bad. I didn’t think about the 

different types. 

CHW: You had to be very strong to get your family through COVID-19. You’re 

trying to keep up with the information and make decisions so that everyone’s ok. 

Person: It’s really hard. 

CHW: It is hard. You nursed your family through COVID-19 and would like to think 

that your natural protection can keep you safe. We have talked about the limits 

of that today. While I am recommending that your family get the vaccine, you are 

the one to make this decision. What next steps can you take towards having your 

family get vaccinated? 

• How else can I help you get the information you need to move forward? 

• Now that you have this additional information, what are your next steps? 



Practice:
We had covid. We don’t need the vaccine.

• Simple reflection

• Complex reflection

• Open question



This vaccine was rushed and there’s a lot about it we don’t 
know about it. 

MI Skill Response

Reflections You’re hearing good things about this vaccine but you still have a few questions. 

Open Questions What do you want to know more about before getting the vaccine?

Affirmations You like to be fully informed when you make a decision. 

Elicit-
Share-
Elicit

E: Tell me what you have heard about the development process that makes you feel the 
COVID-19 vaccine was rushed. 

[I read that vaccines take years to develop but this one only took months, so I just don’t know if corners were 
cut and whether it’s really safe.]

S: Would it be OK if I shared some additional information with you?
[You’re right that the clinical trials have proceeded faster than other vaccines. This is because many tens of 
thousands of people quickly signed up to participate in vaccine trials, compared to the more usual 12 to 18 
months it takes to recruit a fraction of that for other vaccines. Also, a lot of resources worldwide, including 
scientists and financial investments, were rapidly put toward the development of a vaccine. All vaccines must 
go through 4 phases of clinical trials. The testing processes for the COVID-19 vaccines didn’t skip any steps, 
instead vaccine developers conducted some stages of the process simultaneously to gather as much data as 
quickly as possible. Also, regulatory bodies set up rigorous standards of safety, quality and effectives that must 
be met before a vaccine could be authorized for use. So far, none of the vaccine trials have reported any 
serious safety concerns.]

E: What do you make of this new information?

Support 
autonomy

You wonder if the COVID-19 vaccines were rushed. Today we reviewed why the process was 
faster for this vaccine than for others. While I am recommending that you get vaccinated, 
you are the one to decide if and when you do. Given our discussion, where are you at in terms 
of your readiness to get the vaccine?







Practice:
The vaccine was rushed. I don’t trust that it’s safe.

• Simple reflection

• Complex reflection

• Open question



I’ve heard the COVID-19 vaccine makes people sick. 
I’m scared to get it. 

MI Skill Response

Reflections You are considering it, but you are scared.

Open Questions What scares you the most? / How have you responded to vaccines in the past?

Affirmations You want to make the best choice for your health. 

Elicit-
Share-
Elicit

E: Tell me what you know about the side effects of the COVID-19 vaccine. 
[I know people who had it who got really sick. And I read about people having blood clots or heart problems 
from it.]

S: Would it be OK if I shared some additional information with you? 
[As with all medicines, side-effects can occur after getting a COVID-19 vaccine. The main side-effects of this 
vaccine are pain at the site of the injection, headache, fatigue, muscle aches, fever and chills. However, 
these mild side-effects subside after 24-72 hours. Serious side-effects like an allergic reaction are extremely 
rare. The rates of severe allergic reactions following this vaccine are very low. A recent safety study 
reported a rate of around 1 in 200,000 with this vaccine. To guard against those unlikely events, people who 
receive these vaccines are asked to remain under observation for 15-30 minutes after the injection so that 
trained medical staff are on hand to help in the rare case you experience a severe allergic reaction. The fact 
is: The risk of contracting COVID-19 and experiencing severe illness or serious complications, by far 
outweighs the risks of the COVID-19 vaccine.]

E: What do you think of this new information?

Support 
autonomy

You know that the COVID-19 vaccine can help keep you from getting sick, but 
you’re scared to get it. While I am recommending that you get vaccinated, you 
are the one to decide if and when to do it. Given our discussion on the side 
effects of the vaccine, what do you think you want to do?







Practice:
The vaccine will make me sick.

• Simple reflection

• Complex reflection

• Open question



Where do you want to go from here?
[Respond using MI skills]

I’m still not sure what I 
want to do.

You have mixed feelings about what to do next. 

I need to think about it. It’s great that you’re thinking about vaccination. 

I’m not 100% ready yet. On a scale of 1-10, how ready are you to get the vaccine? 

I know what you want me 
to do but I’m not going to 
do it. 

Thanks for talking about this. You’re choosing not to have the vaccine 
right now. If it would be helpful, I can check in with you another day, 
to think together about your decision and other questions that might 
come up. 

I appreciate you listening to me about the vaccine. I see that, right 
now, you’re not wanting to get it, which of course is your decision. 
You’re also aware of what you need to do to keep yourself well. If 
you change your mind, I’d be happy to discuss vaccination with you 
at any time. 

They’re my kids and I say 
no. 


